Caledonia Township Board Of Trustees — Special Budget Workshop Meeting
Minutes

Wednesday Jan. 24", 2024 @ 7:20 pm
Caledonia Township Hall 6461 Gillard Rd. Spruce, MI 48762

. Call to order: C. Apsey presiding and called to order at 7:20 pm

II. Pledge of Allegiance — Completed

IIl. Roll Call-  Anthony Sobeck; Absent Tom Tice; Present Cyndi Apsey; Present
Halley Rondeau; Present Cindy Smith; Present
V. Discussion concerning budget items and department needs for the upcoming budget year: C Apsey is working on the

next fiscal year budget (2024/2025). She thanked C Smith for sending out department heads their current budget and
asking for their next year upcoming needs. C Apsey thanked people for responding. She stated one of the line items that
is going to increase is the election line item and possibly salary for clerk since her election duties went from 4 elections
in a 4 year term to having 6 elections in a 4 year term and the additional 9 days of early voting is adding on 80 extra days
of election work. She stated all the extra requirements are going to cost the township way more in elections than ever
before. She is working with other township supervisors and MTA to see what everyone is planning on doing and all
townships are making the same adjustments due to the workload change. Trustees agreed that the do not a salary
increase. Discussion of treasurer accounts were discussed. Discussion of computers and printers were had. Clerk reported
holding off on her printer at this time.

V. Adjourn: T Tice made Motion to adjourn at 7:35 pm. Seconded by H Rondeau. All in favor — Motion passed

Recorded by:

Approved by the Board of Trustees on:




